Historic Columbia River Highway
Advisory Committee Meeting

Meeting will be Hybrid
Troutdale Sheriff’s Office, Kellog Room
234 SW Kendall Ct, Troutdale, OR 97060 %}?ESL’%QSM‘
Online Information below RIVER_

HIGHWAY

Login online: https://tinyurl.com/AC-Dec2022

Meeting ID: 853 9978 0066
Password: HCRHAC

Call in (does not require internet): 1 (253) 215-8782
Meeting ID: # 853 9978 0066

Thursday, December 15th, 2022

10 AM - 2:00 PM Advisory Committee Meeting

MEMBERS:
Arthur Babitz, Chair Hood River County Representative
Leti Valle Moretti Hood River County Governor’s Representative
Ernie Drapela, Vice-Chair Multnomah County Governor’s Representative
Tricia Forsi Multnomah County Representative
Judy Davis Wasco County Representative
Lisa Farquharson Wasco County Governor’s Representative
Clay Courtright Oregon Parks and Recreation Department
Rian Windsheimer Oregon Department of Transprotation
Staj Olson Travel Oregon
Chrissy Curran State Historic Preservation Office

AGENDA:

Time Agenda Topics Presenter
10:00 AM | Call to Order Arthur Babitz, Chair

10:05 AM | Opportunity for the public to comment on any item
not on the agenda*

10:10 AM | Approval of Minutes Arthur Babitz, Chair
10:15 AM | Mitchell to Ruthton Trailhead Design Update Kevin Bracy, DEA
Matt Miller, FHWA
10:35 AM | Viento to Mitchell Pt State Trail Update Jack Carlson, FHWA
10:55 AM | Mitchell Point Tunnel Update Austin Armstrong, FHWA
11:15 AM | Pilot Evaluation Report Terra/Clay Courtright, OPRD

12:00 PM | Lunch Break



https://zoom.us/j/91969149668?pwd=amVVVXB1d044SUJOUXdVUHlxNU51Zz09
https://tinyurl.com/AC-Dec2022

12:45 PM | Year in Review

Storm damage/emergency response

1:15 PM | 2023 Workplan priorities

1:45 PM | Updates Terra, Jeanette, Clay, Staj, Donna,

e Next meetings: Matt

o March 16, 2023

o June 15, 2023

o September 21, 2023
o December 21, 2023

e Triends of the Historic Highway

e OPRD
e Travel Oregon
e USFS
e WFLHD
1:55 PM | Committee Round Table All

2:00 PM | Adjourn

March Agenda items
- Summer 2023 congestion planning

- Funding update

Historic Columbia River Highway Advisory Committee
2022 Work Plan

The Final 1.5 Miles of Engineering — in process
Mitchell Point to Hood River State Trail funding
Multnomah Falls Viaducts Railroad Coordination — in process
Columbia Gorge Express —Year 5

Eagle Creek Stairway Replacement

Congestion and Safety Plan Implementation Projects
Historic Guardrail Research/Analysis

Twin Tunnels Safety Improvements Implementation
Larch Mountain Slide — Funding

Slide mitigation

Waterfall Corridor Visitor Experience Management
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https://highways.dot.gov/federal-lands/projects/or/historic-columbia-river-highway-state-trail-viento-mitchell-point-crossing
https://highways.dot.gov/federal-lands/projects/or/historic-columbia-river-highway-state-trail-viento-mitchell-point-crossing



https://highways.dot.gov/federal-lands/projects/or/historic-columbia-river-highway-state-trail-viento-mitchell-point-crossing
https://highways.dot.gov/federal-lands/projects/or/historic-columbia-river-highway-state-trail-viento-mitchell-point-crossing



https://highways.dot.gov/federal-lands/projects/or/dot-crgnsa-100-4



https://highways.dot.gov/federal-lands/projects/or/dot-crgnsa-100-4






https://www.militarytimes.com/veterans/2022/05/05/thousands-of-smartphones-purchased-by-va-went-unused/


































The western terminus of the project connects to an existing original paved section of the
Historic Highway, Mitchell Point Drive, east of the Mitchell Point Tunnel. The project then
extends east, crossing underneath -84, going past Ruthton Point (a scenic overlook) to
Ruthton Trailhead in Hood River County, and terminating at the west end of the City of Hood
River, a rural community with a population of 8,313 (April 2020 U.S. Census Bureau). The map
on the previous page illustrates the project location and its connections to existing State Trail
segments and parallel transportation facilities. The project parallels -84 between mileposts

59.5and 61.1.

I1l. PROJECT PARTIES

ODOQT is the sole applicant and manager
for this grant, though we will use our
strong partnership with Western Federal
Lands Highway Division to construct the
project. ODOT owns the right-of-way on
which this project will be constructed,
with the exception of Ruthton Park,
which is owned by Hood River County.
The County will transfer the park to the
Oregon Parks and Recreation Department
(OPRD) in 2023. Partners include: U.S.
Forest Service (USFS), OPRD, Western

OVERVIEW

Louie Pitt, Confederated Tribes of Warm Springs

Federal Lands Highway Division, Hood River County, City of Hood River, Travel Oregon, and
Friends of the Historic Columbia River Highway. ODOT also consulted with the seven federally-
recognized tribes in the Columbia River Gorge National Scenic Area. Please see Partner Roles
and Letters of Support for more information about partners.

IV. GRANT FUNDS, SOURCES AND USES OF GRANT FUNDS

Funding

Preliminary engineering, geotechnical
exploration, permitting, and National
Environmental Policy Act (NEPA)
process work for this project is already
funded through a Federal Lands Access
Program (FLAP) grant of $13.5 million,
including a 10.27 percent match from
Oregon’s State Highway Fund.

A grant awarded to ODOT by the Nationally
Significant Federal Lands and Tribal Projects
Program will fund 40 percent of the
remaining trail. A $46.6M grant from the
NSFLTP program will cover 90% of the
project construction cost for this segment.

Budget

Construction item cost (61%) $31,537,800

$13,516,200
$6,758,000

$51,812,000

Contingencies (26%)

Construction Engineering (13%)

Total Estimated Construction

Additionally, Hood River County will
transfer the Ruthton Park property to
OPRD as part of this project, eliminating
the need to acquire land for the trailhead.
Please see the budget spreadsheet for
details.




Criteria

See Statutory Criteria and Discretionary Criteria beginning on page 7.

V. RURAL LOCATION

The Mitchell Point to Ruthton Trailhead Project is located in a rural area.

Cyclists enjoying the State Trail.

VI. PROJECT MERITS

Section of historic road and masonry railing at Ruthton Point.

Only 1.7 miles of road remain to be
constructed for the decades-long
vision of reconnecting the original
“King of Roads,” to be realized. The
73-mile continuous route through the
Columbia River Gorge National Scenic
Area will draw visitors - including
cyclists and trekkers - from around
the globe who can experience the
spectacular Columbia River Gorge the
way it was meant to be seen - from
beautiful vistas, next to cascading

“What we have now is a set of day hikes and

bike rides through the Gorge. Each of the
sections of the Historic Highway that have been
restored so far have been extremely popular.

But when you connect them together, it will

be transformational, creating a world-class
destination for multi-day trips. This is a situation
where the whole really is greater than the sum of
its parts.”

Arthur Babitz, Hood River County Commissioner

waterfalls and inside basalt tunnels - all while visiting the welcoming towns along the way.

ODOQT has been designing, building and maintaining the existing segments of the Historic
Highway State Trail with OPRD in coordination with the USFS National Scenic Area for years
and is ready and excited to complete the final segment. Once complete, Oregonians will be
able to leave their vehicles at home, hop on transit or head out for an inspirational stroll, a roll,

or a ride.
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Project staff conduct a tour of the Mitchell Point Tunnel with Congressman Earl Blumenauer in 2022.

Vil. PROJECT READINESS

Technical Feasibility

This segment of the Historic Highway State
Trail has challenging terrain, similar to

other projects that have been successfully
constructed over the last 30 years of the
reconnection project, consistent with the
Historic Columbia River Highway Design
Guidelines. Mechanically stabilized earth
walls, viaducts and bridges are all included
on previously constructed segments. State-
of-the-art rockfall modeling, slide and rockfall

e ) Construction is underway on the Viento to
mitigation implemented throughout the project  uitchell segment of the Historic Highway State Trail.

have all been incorporated into this remaining
segment of the state trail with documented success, even with the challenges created by the
2017 Eagle Creek Fire.

Project Schedule

The Mitchell Point to Ruthton Trailhead section of the State Trail will be ready for bid by
2025, with construction estimated to begin in summer 2025. All necessary activities will
be complete to allow NSFLTP funds to be obligated sufficiently in advance of the statutory
deadline (September 30, 2025 for FY 2022 funds). The project can be done in two phases if
necessary, allowing ODOT to move forward with a usable segment of the State Trail if only
partial funding is secured through this program.

In the two-phase construction scenario managed by WFLHD, the west Segment (Mitchell
Point to Ruthton Point) would cost $31,091,000 or 60% of the total construction cost, and
the east Segment (Ruthton Point to Ruthton Trailhead) would cost $20,721,000 or 40%
of the total construction cost. Please refer to the project schedule and detailed map for details
on the phases and costs of each segment.



https://www.oregon.gov/ODOT/Regions/Documents/HCRH/HCRH_Trail_Design_Guidelines.pdf
https://www.oregon.gov/ODOT/Regions/Documents/HCRH/HCRH_Trail_Design_Guidelines.pdf
https://gorgefriends.org/home/eagle-creek-fire--frequently-asked-questions.html
https://www.oregon.gov/odot/Regions/Documents/HCRH/NSFLTP2022_Readiness%20Timeline.pdf
https://www.oregon.gov/odot/Regions/Documents/HCRH/UPDATE_NSFLTP2022_Mitchell-Ruthton-phases-map.pdf
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